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OPM RD Discussion

Agenda:
>Locating Child Welfare Policy

>State Form Revisions 

>Revised Monthly Contact 

Memo

>Safety & Quality Standard 

Reminders 

>Home Status Data

>Progressive Compliance Policy

>Reflection & Accountability

>Questions 

F Y 2 2  C PA  PROV ID E R  

M E E T ING



GASCORE.COM > Key Documents



Click on Policy Tab > Online Directives Information 

System (ODIS) is a hyperlink to the website.



ODIS>https://odis.dhs.ga.gov/>Division of Family and Children 

Services hyperlink



From Division of Family and Children Services > Man3000-Child Welfare



After Selecting the 
Division Child 
Welfare Policy, the
PDF Hyperlink will 
generate with all 
policy information.



Visit GA SCORE 

https://www.gasc

ore.com/

-E-Blast Listing 

https://www.gascore.com/


State Form Revisions

Initial On Boarding Form Packets
◦ Safety and Quality Standards Acknowledgement

◦ Financial Statement

◦ Caregiver Reference Form & Reference List

◦ Caregiver Child Safety Agreement

◦ Confidentiality and Privacy Standards 
Agreement

Prospective Caregiver Application

Home Inspection Safety Check List 

Caregiver Placement Preference Form

Prospective Foster or Adoptive Parent Medical

Additional Household Member Medical 

SAFE Update/Re-Evaluation Form Packets
◦ Safety and Quality Standards Acknowledgement

◦ Financial Statement

◦ Caregiver Child Safety Agreement

◦ Confidentiality and Privacy Standards Agreement

◦ Caregiver Feedback Survey

Home Inspection Safety Check List 

Caregiver Placement Preference Form

Prospective Foster or Adoptive Parent Medical

Additional Household Member Medical 



Revision of
Contacts 
E-Blast
June 18,
2021





Safety Quality Standard(14.1) 
Reminders

Water Safety Assessment Capacity Addendum or Capacity Waivers? 

ABC’s of Water Safety

✓ Adult Supervision

✓ Barriers to Water

✓ Classes for Swimming and CPR

Pet Inoculations, Pet Statements and Safety Plans

1. What is the current home’s approved 

capacity range in GA SCORE?

2. Are there Dekalb or Fulton County youth 

placed in the home?

3. Are there youth placed in the home with 

a specialty program designation?

Water Safety Resources:  

▪ The Centers for Disease Control and Prevention: 

www.cdc.gov/HomeandRecreationalSafety/Water-Safety/  

▪ Georgia Department of Public Health: http://dph.georgia.gov/pools 

▪ National Drowning Prevention Alliance: http://ndps.org/  



Water 
Safety Tips

Tips for Keeping Children Safe around Water 

 

▪ Designate a “WATER WATCHER.”  This person should not be reading or texting. They should 

never take their eyes off the children.  Adults should take turns having a person watching at all 

time.  

▪ Even if your child can swim, vigilance is needed.   A child can slip and fall, get tired or play a 

dangerous water game such as “hold your breath.”  

▪ Learn to swim and teach your children to swim.  Swimming lessons can protect against 

drowning.  Go to www.usaswimmingfoundation.org  and type in your ZIP code to find free and 

low-cost swim lessons close to you.   

▪ Even children who’ve had lessons must be carefully supervised. Barriers such as pool fencing, 

help prevent unsupervised access.  

▪ Learn CPR. In the time it takes for paramedics to arrive, your CPR skills can save a life.  

▪ Talk to your children about water safety. Children should be taught to never go into the water 

without a parent or guardian.  

▪ Air-filled or foam toys are not safety devices. Don’t use water wings, noodles, or inner-tubes 

instead of life jackets. These toys are not designed to keep swimmers safe.  

▪ Drowning can happen quickly and quietly.  You might expect a drowning person to splash or yell 

for help. Sometimes, people slip quietly beneath the water.  

▪ Avoid the “everyone is watching, no-one is watching scenario.”  Family and friends gathered at a 

back-yard barbeque and pool party.  Adults assume everyone is watching the kids, but no-one is 

watching.  

▪ Keep children away from pool drains, pipes and other openings.  Drains should be covered with 

federally approved covers to avoid suction entrapment.  

▪ Install pool fences.  More than half of all drownings involving young children can be prevented 

by four- sided fences, according to the Centers for Disease Control and Prevention.   Fences 

should be at least 4 feet high and have self-closing, self-latching gates that open outward.   The 

latches should be out of a child’s reach.   

 

Water Safety Resources:  

▪ The Centers for Disease Control and Prevention: 

www.cdc.gov/HomeandRecreationalSafety/Water-Safety/  

▪ Georgia Department of Public Health: http://dph.georgia.gov/pools 

▪ National Drowning Prevention Alliance: http://ndps.org/  



CPA HOME STATUS DATA
APPROVED 

HOMES

UNAPPROVED 

HOMES

HOMES 

PENDING OPM 

RD REVIEW

KENNY A 

HOMES

2283 436 Re-evaluations

92 Overdue Re-Evaluations are 

pending OPM RD review, leaving 

344 Homes 

156
Re-evaluations

325 
Kenny A Homes

507
Placements

773
Re-evaluation due within 90 day

160 Unapproved
As of June 1, 2021

135
Less than 14 days 

96 
Unapproved Homes

276 Unapproved 
Prior to May 31, 2021

21 
More than 14 days

152 

Placements



Why is your 
agency’s home 
approval status 
data important?

Ongoing Federal IV-E Funding and Eligibility requirements 

for the children placed in the home.

Home approval status compliance is critical to meeting 

federal, state and litigation mandates (Child and Family 

Service Review and Kenny A Outcomes).

Possible delays in permanency outcome achievement for 

youth. Currently, there are 27 youth placed in unapproved 

homes where the caregiver has expressed interest in 

adopting their placement and 23 youth are in homes with 

annual assessments due within the next 60 days. 

Create delays with capturing accurate child placement 

data in both GA SCORE and GA SHINES system.

Home retention could be impacted if homes are not re-

assessed timely.



Progressive Compliance Policy
1. All CPA Providers must develop appropriate internal tracking systems to ensure agency compliance 

with all contract deliverables. 

2. All CPA Providers with identified trends of any deficiencies with meeting all contract deliverables to 
include homes over 30 days past due will require technical assistance with OPM. A Quality 
Improvement Plan (QIP) may be requested if deficiencies persist in accordance with progressive 
compliance policy guidelines.

3. When prior identified interventions persist phase two of progressive compliance policy guidelines 
will be initiated. All CPA Providers with identified trends of any deficiencies with meeting all 
contract deliverables to included homes over 60 days past due may result in notification from OPM 
requesting a QIP if not previously requested or a conference with the provider.  

4. When prior identified interventions persist phase three of progressive compliance policy guidelines 
will be initiated. All CPA Providers with identified trends of any deficiencies with meeting all 
contract deliverables to include homes over 90 days past due may receive a Letter of Concern, a 
Corrective Action Plan request or Involuntary Suspension.



Reflection & Accountability

WHAT CAN OPM DO?

 Consistency with OPM RD edit feedback 

 Enhance internal tracking systems

 Provide additional trainings (Road Shows, 
One-on-One Training, and CPA Monthly 
Series)

 Routine Status Updates (E-Blasts)

 Monthly communications with targeted 
providers (Compliance Intervention)

WHAT CAN PROVIDERS DO? 

 Consistently review all mandates, 
policy and guidelines (RBWO 
Minimum Standards, Child Welfare 
Policy, Legislation Revisions, and E-
Blasts)

 Develop internal tracking systems

 Increase communication with OPM 

 Participate in ongoing Professional 
Development Courses, and OPM 
Trainings.



Any Questions?


