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DISCUSSION

The essence of the work conducted by the Division of Family and Children Services (DFCS) is established through operating under the Vision, Mission and Values of the Georgia Division of Human Services.  Further examination of these three components identifies how they create a foundation that supports Child Welfare delivery of services:

1. Vision 
Stronger Families for a Stronger Georgia.

2. Mission 
Strengthen Georgia by providing Individuals and Families access to services that promote self-sufficiency, independence, and protect Georgia's vulnerable children and adults.

3. Core Values 
a. Provide access to resources that offer support and empower Georgians and their families. 
b. Deliver services professionally and treat all clients with dignity and respect. Manage business operations effectively and efficiently by aligning resources across the agency. 
c. Promote accountability, transparency and quality in all services we deliver and programs we administer. 
d. Develop our employees at all levels of the agency
Philosophical Values
The most basic and powerful influence of helping in DFCS is expressed by consistently applying professional beliefs and values. The following philosophical principles represent the social work orientation to Child Welfare Services. These principles are fundamental to the social work discipline and may not apply to other disciplines or agencies that may be engaged in serving and supporting the family. The philosophical principles of Child Welfare Services in Georgia are:

1. Child Safety is Paramount

The mission of CPS is to assure that children are protected. Investigations and family support services are directed toward determining who CPS should serve based on the existence of threats to a child’s safety, and the identification and resolution of insufficient caregiver protective capacities to protect against the threats. The assessment of safety, either formal or informal, occurs during each contact occurring during the investigative or assessment process as well as throughout the life of DFCS involvement with a child and/or family.

2. Permanency is an Integral Part of Safety

Permanency refers to the restoration or establishment of stable living environments for children. It exists in tandem with child safety and well-being as the primary outcomes that DFCS is designed to achieve. When CPS identifies children who are not safe, the issue of the child’s permanency is automatically and concurrently considered. The issue of permanency remains a priority until the caregiver demonstrates all necessary protective capacities to ensure child safety, or a substitute permanent custodian or out-of-home living arrangement is established for the child.

3. Rights of Children and Caregivers

Children and caregivers possess human and civil rights, and DFCS interventions are respectful of those rights. Children have rights to be safe and secure, to be with their families, to be associated with their culture, and to experience the least trauma or interference in their lives as possible. Caregivers have rights related to privacy and due process. These rights include being informed and involved, receiving prompt responses, having their confidentiality respected, and experiencing the least amount of interference with their families.

4. Respect for Families

Respect for families is essential for effective intervention. It is a value that is demonstrated through effective and respectful staff communication, behavior, and interaction with children and caregivers throughout the child welfare services process. Sensitivity to the uniqueness of each family’s connections to their culture, faith, community and life experiences is essential to the demonstration of respect, and provides insight into the strengths and challenges that impact the family’s ability to enhance caregiver and family protective capacities within the physical and cultural environment in which they live. 
5. Family Centered Practice

The Georgia Family Centered Practice model promotes interventions and skills that emphasize the family unit as the best source for solutions, engagement, involvement in decision making, and the family network as a supportive resource. The family centered practice model encompasses a set of values that directs how we work with families. It builds on family strengths rather than exploiting family weaknesses. It recognizes the connectedness of child, community and family in achieving child welfare objectives. The goal of family centered practice is to strengthen the caregiver’s capacity for being responsible for their children. Sometimes this may mean that the child and their parent must be separated. When this happens, the "placement parents" must support the child's continuing relationships with parents, siblings and capable relatives. 
a. Three keys of DFCS' Family Centered Practice are: 
i. The family unit is the focus of attention. The well-being of the child is linked to the well-being of the family.
ii. Foster care is temporary. The goal is to achieve permanency or lifetime connections for a child as soon as possible.
iii. Families can change. The need for out of home intervention today does not mean that intervention will be needed tomorrow.  

b. The DFCS Family Centered Practice Core Values are: 
i. Children need and deserve to grow-up safe, free, and protected from abuse and neglect 
ii. Children do best when they have strong families, preferably their own 
iii. All families need community support and genuine connections to people and resources 
iv. Families have the capacity to change with the support of individualized service responses 

v. Government cannot do the job alone; community partnerships are essential to ensure child safety and build strong families 

c. Family Centered Case Practice: 

i. Is a way of working with families, both formally and informally, across service systems to enhance their capacity to care for and protect their children. 

ii. Focuses on the needs and welfare of children within the context of their families and communities. 

iii. Recognizes the strengths of family relationships and builds on these strengths to achieve optimal outcomes 

6. Individualized Intervention

Child Welfare Services (Investigation, Family Support, Family Preservation and Permanency Services) is a mandatory government intervention that represents interference in a family’s life under the best of circumstances. Intervention strategies must be individualized and developed with the involvement of the family and their sources of support, both within the family and the community. Child Welfare intervention should only be at the intensity required to:
a. Determine if children reported to DFCS are safe, and 
b. Protect children from impending danger while attempting to restore the protective capacities of their caregivers. 
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