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CODES/REFERENCES 
Title IV-E of the Social Security Act, Sections 471(a)(6), 471(a)(7) & 471(a)(13) 

REQUIREMENTS
Monitoring/Reviews
Georgia DHS/DFCS monitors and conducts evaluations of all activities carried out in the Title IV-E program to determine program effectiveness, improve outcomes for children and families, and ensure continuous quality improvement. The monitoring processes include system components of Georgia’s Statewide Automated Child Welfare System (SACWIS), also known as Georgia SHINES, statewide quality assurance review process, Title IV-E review process, and internal audits. 
1. Georgia SHINES has built in monitoring components to ensure compliance with case planning and review, permanency planning, IV-E eligibility and reimbursable requirements, CAPTA requirements, etc.  

2. The statewide quality assurance process includes the following:
a. Quality Case Reviews (QCR) conducted by the Social Services Program Evaluation and Analysis Section, for the purpose of evaluating the quality of services provided to children and families. The goal is to improve overall safety, permanency, and well-being outcomes for families by improving the quality of case work provided by county and regional staff; and
b. Solutions focused process for Continuous Quality Improvement (CQI) that uses performance consulting as a method to build consistent practice models for all levels of field staff in Social Services. Trends identified in various Office of Quality Management reviews and agency systems generated reports form the basis for the agency focus. 
3. The Revenue Maximization Quality Assurance Unit reviews a random sample of all Revenue Maximization IV-E cases in SHINES, SUCCESS, for case record documentation and data system processing for compliance with Federal and State laws, regulations, directives, official issuances and departmental policies on a bi-annual basis.  Quality Assurance Regional Review findings are provided to identify staff errors, deficiencies for system processing, record documentation, AFDC Relatedness and court order compliance in order to address gaps in knowledge through ongoing staff training.  All identified incorrect or deficient cases are corrected and documented at discovery.  Prior to a Federal Title IV-E Eligibility On-site Review, all statewide Title IV-E cases are reviewed for potential errors and corrective actions are taken prior to the receipt of the Federal IV-E Review audit sample.
Independent Audits

DFCS arranges for periodic and independent audits of its Title IV-E and IV-B programs at a minimum of once every three years. Audits are conducted by the Office of the Inspector General (OIG) by the Internal Audit Unit at a minimum of every three years which provides the Department’s leadership team with management information to promote improvements in accountability and stewardship within DHS. The financial and compliance audit work is concentrated on the 159 county offices of the Division of Family and Children Services; however, these services are provided to other departmental components as needed or desired. The Internal Audit Unit conducts special audits and reviews on various aspects of the Department’s activities and responsibilities, as requested by departmental management, and often works in tandem with the Investigative Services Unit.
Reporting

Georgia DHS/DFCS must adhere to reporting requirements for various federal and state agencies to comply with programmatic and funding requirements. As a title IV-E state agency, DHS/DFCS must submit reports on the appropriate form and it must contain information on its title IV-E program as are required by the Secretary of the Department of Health and Human Services (HHS). Georgia DHS/DFCS will comply with such provisions as the Secretary may from time to time find necessary to assure the correctness and verification of such reports.
PROCEDURES
N/A

PRACTICE GUIDANCE
N/A
FORMS AND TOOLS
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