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Life Coaching Tools &Techniques to Help 
Youth Successfully Transitioning into

Adulthood

Presenters:

Ebony Harris, Chief Executive Officer

Biantae Floyd-Dacus , ILP Life Coach/Intake & Compliance Coordinator
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Mission 
To help youth obtain affordable and stable housing, 

practical life skills and an identifiable support system 
to propel them towards their future goals.
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About Me!

• Over 20 Years of Child Welfare
Experience
– Foster Care

– Independent Living
– Adoption
– Therapeutic Group Care
– Head Start
– Promise 

Neighborhood/Department of
Education

• Former State ILP Director – Georgia
• Former ILP Coordinator/Adoptions –

Florida
• Child Welfare Specialist  - Illinois

• Casey Life Skills Trainer Since 2000

Ebony Harris
• BS in Psychology

• MA in Organizational
Management

• Certified Life Coach
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YESS Team 

• Lead Life Coach/Intake & 
Compliance for Team YESS 

• 8 years of case management
• Experience in child welfare 

systems in Florida & Georgia 

Biantae Floyd-Dacus
• Bachelors in Social Work
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Ice Breaker

• Type your agency name 
• Name something you 

remember about 
turning 18 or
something you would 
tell your 18 year old
self. 
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Foster Youth Reality

6



9/30/20

3

What is Life Coaching?
• Coaching is an on-going 

partnership that helps clients 
produce fulfilling results in their 
personal and professional 
lives. Through the process of 
coaching, clients deepen their 
learning, improve their 
performance, and enhance 
their quality of life. 
• Coaching accelerates the 

clients' progress by providing 
greater focus and awareness 
of choice. 
• Coaching concentrates on 

where clients are today and 
what they are willing to do to 
get where they want to be 
tomorrow.
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Why 
transitioning 

youth?

Youth aging out of foster
care often lack the 
consistent support to help 
them successfully 
transition into adulthood 
thus, leaving them without 
the ability to  navigate 
through life with a concrete 
plan for success.
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17 Strategies to Coach Youth Towards Successful Transition

10

1) Create a vision - Take a 
moment to help youth 
visualize what they want 
beyond 18. Help them create 
a vision board to put their 
vision on paper.
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2) Assess Their 
Life Skills

Youth should assess 
their life skills to find 
out what they know 

how to do or need to 
learn while they are 

still in care.  
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3) Help Identify a 
Solid Support 
System 

Help youth re-establish 
connections with  

biological families and 
identify at least two 

supportive adults that will 
stay connected with them 
beyond their 21st birthday.
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Circles of 
Support 
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4) Build a 
Transition Plan 
Once the youth has created the 
vision, identified their support 
system and assessed their life 
skills have them create a plan. 
Make sure the plan is SMART.
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5) High School Diploma or GED Work with youth to get 
their high school diploma or GED before they leave care. This will help them 
transition to higher education easier.
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6) Plan for college 
Make sure young adults explore a 
higher education plan that includes 
grants and federal funds as well as the 
types of post secondary colleges and 
programs they are interested in.
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A Few 
Statistics….

Only 58 % of foster youth will graduate high school by age 
19 (compared to 87 percent of 19 year old's in the general 

population)

Fewer than 3%  of foster youth will earn a college degree by age 25 (compared to 28 percent of 
25 year olds  in the general population)
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7) Teach Them to Cook 

Help youth shop and make a basic 
meal plan for when they are in their 
own place. Teach them how to cook

2-3 nutritious meals. 
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8)  Teach Them Time Management
Make sure they know how to manage their time and they know 
how to get places on time. Buy them an alarm clock and teach 
them how to use it or show them how to use their smart phone 
alarms and calendars.
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Actual Coaching 

Moment
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9) Assess Transportation Needs

If youth live in an area that has public transportation 
make sure they know how to use the transportation 

system to get around town. 

If youth are working and have a driver’s license help them 
develop a saving plan to purchase a used car.
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10) Help Youth Get Work 
Ready
Help them develop a resume.

Provide mock interviews.
Encourage them to get and keep a job. 

A job will give them the resources to become 
more self-supporting and it will help them 
develop work experience that will help them 
in the long run. 
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11) Open a Bank Account Help youth open a checking and 
savings account.  Help youth manage their money and set up direct deposit for their 
paycheck if they are working
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12) Save Money 
Once the youth have 
a bank account 
encourage them to 
set a savings goals 
and help them save.
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13) Get Important Documents
Make sure youth have and know how to access 
their birth certificate and social security card. 
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• 14) Medical & Dental 
Preventive Services 

• Get them up to date on their 
medical & dental exams. 

• Make sure they stay current 
on their medical and dental 
exams. 

• Also make sure they know 
how to access medical 
coverage and have a primary 
physician.
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15) Photo ID and/or 
Drivers License
Making sure youth have 
a photo ID and if 
possible make sure they 
get a driver permit or a 
driver’s license 
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16) Look for an 
Apartment.

Help them find a 
safe and 

affordable place to 
live. 
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17) 
Understanding 
Their Rights and 
Responsibilities 
as a Renter 

Help them 
understand a 
lease or rental 
agreement and 
go over tenant 
and landlord 
rights and 
responsibilities. 
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How Do We 
Do It?
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Authentic Youth Engagement
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Incentive 
Based 

Allowance
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Monthly Tasks & 
Expectations

• Complete Monthly Goal Tracker
• Check Stubs/Monthly Budget
• Work Schedule/Weekly Job Search 

Verification 
• Satisfactory Apartment Check 
• Meet with Life Coach (2 Face to Face contacts 

per month)
• Attend Monthly Town Hall Meetings

• Bank Statements (Proof of Savings with 
increase balance month to month)

36
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Monthly 
Goal 

Tracker
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Monthly 
Apartment 
Inspection

	
YESS	APARTMENT	CLEANLINESS	CHECK	&	ENVIRONMENTAL	INSPECTION	

 
Apartment___________________________________ Date_________________ Time__________ AM/PM   Staff Inspecting_______________________________________ 

 
Corrective Action Required?  _______Yes   _____No  

 
                          Follow- Up Date__________________________________ 
 

Notes:______________________________________________________________________________________________________________________________________________
___________________________________________________________________________________________________________________________________________________
___________________________________________________________________________________________________________________________________________________
___________________________________________________________________________________________________________________________________________________ 

Staff Signature___________________________________________________Date_________________________Rev JULY 2019 

LIVING ROOM AREA Y N LAUNDRY AREA Y N BEDROOM 
 
Youth______________________________ 

Y N BATHROOM 
 
Youth____________________________ 

Y N 

Floor Swept/Vacuumed   Washer and dryers 
surfaces clean/wiped 
down 

  Bed Made   Floor Swept and mopped   

Furniture free of tears or 
stains 

  No clothes left in/on 
washer or dryer 

  No trash or debris underneath the bed    Mirror Cleaned/Dusted   

Trash and  personal items are 
picked up in the area 

  Dryer Lint tray Clean   Floor free of debris and clothes   Trash in bathroom area and empty trash in the 
outside trash area. 

  

Walls free of stains/holes   Clean Lent Trap dryer 
sign present  

  Walls free of stains, marks  and holes   Personal hygiene products and store in their 
designated areas. 

  

Blinds are clean and in good 
condition 

  KITCHEN   Floor vacuumed   Towels or in dirty clothes hamper to be washed 
later 

  

DINING AREA   Stove cleaned including 
stovetop and oven  

  Clothes in hamper   Bathroom counters are neat and clean   

Table clean   Refrigerator outside 
cleaned 

  Blinds are clean and in good condition   Toilet area  (in and around) is clean    

Walls free of stains, marks  
and holes 

  Refrigerator inside 
cleaned old and expired 
food is discarded 

  Clothes are put away neatly   Tub or Shower area  (in and around) clean   

Blinds are clean and in good 
condition (as applicable) 

  Floors swept & mopped   Closet neatly organized in closet   Shower curtain clean   

APARTMENT 
ENVIRONMENTAL SAFETY 

  Counters clean   Carpet free of stains   Toilet in working condition   

Heat temp at 77 -80   Food stored properly   CONDITION OF FURNITURE   Tub in working condition    
A/C temp between 77-73   Trash is in the trash can   Living Room furniture in Good Condition   Trash emptied   

Carbon Monoxide Detector 
Present & Operable 

  Trash bags in trash can   Dining Room Furniture in Good Condition   APARTMENT BINDER    

Smoke Detector Present & 
Operable  

  Dirty dishes in the 
dishwasher 

  Bed is Good Condition    Apartment Binder Present in the Apartment   

First Aid Kit Present & Stocked   Trash emptied   Dresser in good condition    Visitor Sign-In Sheet Checked & Updated   
Fire Extinguisher Present & 
Operable 

     Night stand in good condition       
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Any Questions?
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Resources

• Casey Life Skills –Resources to 
Inspire Guide 
www.CaseyLifeSkills.org

• Permanency Pact –
www.Fosterclub.com

• Foster Club Transition Toolkit -
https://store.fosterclub.com/tr
ansition-toolkit-download/

• Department of Education 
Foster Care Toolkit -
https://www2.ed.gov/about/ini
ts/ed/foster-care/youth-
transition-toolkit.pdf
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A Gift for 
You!
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http://www.caseylifeskills.org/
http://www.fosterclub.com/
https://store.fosterclub.com/transition-toolkit-download/
https://www2.ed.gov/about/inits/ed/foster-care/youth-transition-toolkit.pdf
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Contact Information 
Ebony Harris
www.YESS4Youth.org
Eharris@YESS4Youth.org
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