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Making It Happen

Partners in Excellence

September 28-29, 2020
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Meet Your 
Presenters

• Mary Vincent, VP of Programs

• Shalondra Young, Director of Residential 
Programs

• Donita Green-Noel, ILP Coordinator

• Aaron Walker, Programs Intern (Emory 
University)
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Agenda
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Inspiring our work

Model overview 

Outcomes and monitoring

Keys to relationships

Supervision 

Achieving results

Q/A

Broken Bridges

Lifeguards
&

Lighthouses
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Model 
Overview

• Independent Living Program at Wellroot
Family Services

• TLP as a preparatory model for ILP
• Transitioning from our TLP to ILP

• Campus-based to community integration 
TLP

• Lessons learned

• Enhancing readiness for ILP 

• Staffing and team roles

• Community partnerships

wellroot.org

Outcomes 
and 
Monitoring

• 170 youth served in the TLP and 
ILP between 2018-2020

• 8 ILP parenting youth served

• Outcomes:
• Educational progress

• Savings

• Employment

• Monitoring

wellroot.org
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Referral 
and 
Interview 
Process

Mental Health Professionals

Transition Support Specialist

Program Support Coordinator

Education Coordinator

Life Coaches

Matching residents with support team

Identifying appropriate placement
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Program Integration Plan

wellroot.org

7-Day Contacts
Supervision and 
Independence Plan

Crisis Management 
and Safety Plan

30-Day ISSP
45-Day Preliminary 
Goals and Objective 
Plan

Supervision
Oversight and Monitoring of 
youth

• 90-Min Apartment Checks

• Weekly Face-to-Face Life 
Coach Contacts

• Supervision of Parenting Youth

• Monthly Staffing of Service 
Delivery

• Accessibility 24/7

wellroot.org
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What’s At The Core-
Relationships 

• Building rapport with a youth

• Boundaries

• Accessibility

• Accountability

• Expectations

wellroot.org

What is 
Engagement?

• Life Skill Classes

• ILP Workshops

• Monthly Case Staffing

• Community Service

wellroot.org
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Achieving 
Results

Savings:

Structure of savings expectations

Financial agreement

Percentage of rent payments

On-site savings, IDA, and personal 
savings

Meeting Individual Goals:

Realistic goals from the beginning

Defining success for everyone
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Q/A

Please type questions in chat box

wellroot.org
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